
St Nicholas CE Primary Academy 

Plans for phased re-opening during COVID-19  
 

This document contains the school’s detailed but tentative plans to welcome children back during 

the Coronavirus Pandemic. It is subject to change as the school responds to the latest Government, 

MAT, Local Authority and Union advice. We want to work responsibly in the best interests of our 

community so we will also be consulting with staff, Governors and parents.  

The Government has advised that it will only reopen schools when it is safe to do so. The academy’s 

own ‘Prevention and Management of Sickness Risk Assessment’ remains at Stage 3, – Stage 3 

means that the threat of infection from Coronavirus is still significant and additional protective 

measures need to be put in place to reduce risks for staff and pupils. 
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1. Phased Reopening  

The Government believes a phased reopening is the safest approach. This means St Nicholas CE 

Primary Academy will have 3 core functions over the next few weeks.  

1. Continuing to provide childcare to essential key workers and vulnerable children in school  

2. Continuing to provide home learning resources for pupils not in the first phase of reopening  

3. Providing onsite learning for children in Reception, Year 1 and Year 6  

This planning document focuses specifically on the provision for children returning to school.  

Initially, we will invite children in Reception, Year 1 and Year 6 to return to school from 1st June 

in order that we can assess the effectiveness of our protective measures in reducing the risk of 

infection. Our intention is to gradually increase the number of pupils on site - our full rationale 

and approach will be explained later (see section 5 ‘Practical arrangements’).  

The Government’s stated ambition is to bring all primary year groups back to school for a month 

before the summer holidays. This planning document does not address that challenge, but 

focuses on the initial phased reopening. 

 

 



2. Putting safety first 

The Government is clear that the safety of children and staff is of the utmost importance. The 

decisions we have taken as a school leadership in gradually reopening the school reflect this 

priority, overriding other legitimate concerns, such as; educational development, releasing 

parents to go back to work or enabling children to see their friends. Teaching staff will be on site 

during the half term period in May to prepare and plan for the school reopening.  
 

3. Who can attend in the first phase?  

 Vulnerable children of all year groups (children with EHC Plans / Looked after children and 

those with social worker contact) are automatically registered in the school’s childcare 

provision.  

 Key worker children of all year groups (see the government list of essential key workers) 

who have already registered for a place at the school  

 Years R, 1 & 6. 

(Please note that siblings in different year groups are not invited to attend at this stage.) 
 

Government advice remains clear that no-one should attend school if they are displaying 

symptoms or self-isolating due to symptoms in the household. 
 

‘Shielded’ or ‘clinically vulnerable’ adult / child 

The Government has identified 2 different groups of people who may have underlying health 

conditions which makes them particularly vulnerable to Coronavirus. These are called ‘clinically 

vulnerable’ people and ‘clinically extremely vulnerable’ people. For further information on this, 

please refer to the Government guidance documents. 
 

What if you live with someone who is classed as vulnerable / shielded? 

If a child or member of staff lives with someone who is clinically vulnerable (but not clinically 

extremely vulnerable), including those who are pregnant, then they could attend school. 
 

If a child or member of staff lives with someone who is classed as clinically ‘extremely’ 

vulnerable, a further conversation is required with the Headteacher, as stringent social 

distancing measures must be adhered to. We do not expect young children to be able to attend, 

but it may be possible for some older pupils and staff. 
 

4. What if I choose not to send my child to school? 

Children in eligible year groups are strongly encouraged to attend due to the educational and 

wellbeing benefits, however many families remain anxious. It is an uncomfortable contradiction 

that it is deemed safe for children to be with up to 15 others in a confined classroom but that it 

is not deemed safe enough for them to be with 2 or more close relatives from a different 

household, outside.  

The Government has reassured parents that they will not be fined for non-attendance at this 

time (neither will it hold the school to account for attendance levels). 

 

5. Practical Arrangements during the First Phase of Reopening 
 

5.1 Smaller Class Sizes 
 

Please note that the Government acknowledges that social distancing norms of 2m cannot 

be expected from primary school children. 



Instead, the Government recommends that one of the most important measures to reduce 

transmission risk is to have smaller class sizes. It suggests halving class sizes and having a 

maximum capacity in a class of 15 pupils. In consultation with staff and from our experience 

in working with key worker children, we want to take an approach where we will build ‘pods’ 

within our school to achieve this. 
 

We have already started stripping back our classrooms to ensure that desks can be placed as 

far apart as possible. However, this is more difficult in the Year R classroom, where there are 

very few desks and the classroom is set up to be social in line with the curriculum. 

A chart to explain the impact of smaller class sizes 

Year Group Classroom & Teacher Arrangements (called ‘Pods’) Explanation 

Reception EYFS – Pod 1 
 
2 Adults 
12 children 

EYFS – Pod 2 
 
2 Adults 
11 children 

EYFS – Pod 3 
 
2 Adults 
11 children 

EYFS – Pod 4 
 
2 Adults 
11 children 
 

All pupils 
invited 
everyday 
(Mon- Friday)  
 
The class 
teacher/ adult 
will spend 
time with all 
children*  
 
(*see 5.2 
minimising 
contact) 

Year 1 Yr 1 – Pod 1 
Badger class 
2 Adults 
13 children 

Yr 1 – Pod 2 
Otter class 
2 Adults 
12 children 

Yr 1 – Pod 3 
Hare class 
2 Adults 
12 children 

Yr 1 – Pod 4 
Fox class 
2 Adults 
11 children 
 

Year 6 Yr 6 – Pod 1 
Elm class 
2 Adults 
13 children 

Yr 6 – Pod 1 
Oak class 
2 Adults 
13 children 

Yr 6 – Pod 1 
Beech class 
2 Adults 
13 children 

Yr 6 – Pod 1 
Birch class 
2 Adults 
13 children 
 

 

5.2 Minimising Contact with Others 

The Government advises that while smaller class sizes will help, it is also important to reduce 

contact between children and adults as much as possible. The following are some of the 

practical implications of that guidance which will be in place: 
 

 Each small group, ‘pod’ will be kept away from other pods. We have been specifically 

advised against whole class mixing e.g. all 30 Year 6 playing together at lunchtime. It is 

important for children in Year 6 to appreciate that this will not feel like the whole class 

reunion many of us were hoping for.  

 Each classroom will have a 2m by 2m designated safe space for the teacher to teach 

from 

 The number of adults allocated to each small group will be limited as much as possible 

and it is expected that they will stay the same each day, every week. We will have a 

system in place to cover unforeseen absences. 

 No large gatherings e.g. assemblies/ worship for the foreseeable future 

 No visitors to school 

 One way systems around the school building where possible 

 Lunch will be eaten in the classroom - packed lunches will be provided to all children in 

Year R, 1 and FSM pupils in Year 6, other Year 6 children will need to bring a packed 

lunch. For Key Worker children who are FSM, (or in Years R and 1), will receive a packed 

lunch, if they are not in these groups, parents will need to provide a lunch for their child. 
 



5.3 Lesson content  

For the younger children, learning will continue to focus on the core skills of phonics, 

reading, writing and maths. Reception and Year 1 will follow the ‘School @ Home’ material. 

Year 6 will also follow the ‘School @ Home’ materials but we will also try to prepare them 

for secondary school. We are hoping to do a number of transition activities. 

We recognise that SEND pupils will need significant support following such a prolonged 

school absence and this will be prioritised as our staffing capacity increases. However, we 

will not be in a position to do this immediately.  

We will increase the amount of outdoor learning for all groups. 
 

5.4 Staggered Arrivals and Collections  

Parents gathering to drop off and collect pupils have been identified as high risk. A number 

of measures will be in place to reduce this, including a change to our published opening and 

finishing times for different year groups. (Arrangement for families with a child in more than 

one year group can bring all their children at the earliest drop off time.) 

 

Group  Arrival Collection Entry & exit 

Reception 9.00am 2.45pm by the 
parent shelter 

Entry & exit via the Main Gate 

Year 1 8.45am 3.00pm by the 
parent shelter 

Entry & exit via the Main Gate 

Year 6 8.30am 3.00pm  Entry & exit via gate next to children centre 
gate on Craythorne Lane. 

Key workers & 
vulnerable pupils 

8.30am 3.00 – 3.15pm  Entry via the Main Gate in the morning. 
Collect from main office via the car park in 
the afternoon. 

  WE WOULD ASK PARENTS TO PLEASE ADHERE STRICTLY TO THE DROP OFF & COLLECTION TIMES 
 

The school office remains CLOSED for face to face contact with parents for the foreseeable 

future. Alongside our office email contact enquiries@st-nicholas-newromney.kent.sch.uk, 

our phone number 01797 361906 will be operational again between 8.30am and 4.00pm 

Monday – Friday. 
 

Apart from Year 6 children who enter the school via the gate next to the Children Centre, all 

pupils access school via the main gate as normal. We request that only ONE parent 

accompany your child on drop off / pick up. We would encourage Year 6 to make their own 

way home where possible. 

 We want to encourage walking / cycling to school for our Y6 pupils and children can use 

the quiet area outside Y6 to store their bikes. 

 Children will wash their hands on entry to school and before they leave and need to 

thoroughly wash their hands when they return home. 

 We will have different collection zones for year groups at the end of the day and we 

expect parents to practise safe distancing as a matter of course. 

 Children are to leave the school site straight away and parents are asked not to mingle 

or chat with other families. 

 

5.5 PPE and face masks  

The Government strongly advises against children wearing face masks in school and we have 

adopted that policy. Adults will not be routinely wearing masks when teaching the children.  

mailto:enquiries@st-nicholas-newromney.kent.sch.uk


 

Temperature screening will not be adopted as a matter of course, but we do have medical 

grade thermometers to safely check your child if necessary.  
 

In certain circumstances, adults will wear PPE in school and children need to be told about 

this in advance. The following list is not exhaustive and we are still waiting for further advice, 

however here are some common examples when staff may be wearing face masks, aprons, 

gloves and/or visors:  

 When administering medicine (e.g. inhaler) or general first aid  

 When removing a child from the class for displaying symptoms of COVI-19 (cough / high 

temperature)  

 When cleaning up blood, vomit or cleaning the toilets or cleaning surfaces touched by a 

child displaying symptoms of COVID-19  

 When coming into contact with a number of adults, if 2m social distancing is difficult to 

maintain e.g. meeting a parent. 
 

6 Additional Preventative Measures 

This list is linked to risk assessment, but some of the most significant changes to what school 

was like previously are: 

 The emphasis remains on handwashing and good hygiene practices - washing of hands 

with soap will be done regularly throughout the day. 

 No reading books to be taken home. In fact the only items to be brought in from home 

are a clearly named water bottle and a packed lunch, if one is not requested from the 

school 

 Additional cleaning will take place - this includes disinfecting handles and taps during the 

school day as well as a deep clean of high traffic areas each evening. Cleaning of desks 

and toilets will also take place at lunchtimes. 

 Where possible, reduced sharing of equipment, books and resources. This cannot be 

guaranteed in younger year groups. 

 Shared outdoor play equipment is banned e.g. traversing wall/ adventure play equipment 

 

If you have a specific question regarding an area not covered, please ask the school directly. 

 

7. What happens if there is a confirmed case of COVID - 19 in school? 

Our response is taken directly from the Government advice.  

 

“When a child, young person or staff member develops symptoms compatible with coronavirus, 

they will be isolated from other children (our isolation room will be the music room), sent home 

and advised to self-isolate for 7 days. Their fellow household members should self-isolate for 14 

days. 

All staff and students who are attending an education or childcare setting will have access to a 

test if they display symptoms of coronavirus, and are encouraged to get tested in this scenario.  

Where the child, young person or staff member tests positive, the rest of their small group will be 

sent home and advised to self-isolate for 14 days. The other household members of that wider 

class or group do not need to self-isolate unless the child, young person or staff member they live 

with in that group subsequently develops symptoms. 



The school will be systematically deep cleaned and Public Health England informed. Depending 

on the severity of the outbreak, it is likely that school will be open as normal the following day.” 

Parents will be informed that a case has been confirmed in school - but not the specific detail. 

 

8. FAQ’s for Children in Reception, Year 1 and Year 6 
 

 What do I wear? 

School uniform as normal, but be prepared to learn outside. PE kits are not needed, but please 

wear trainers to school for outdoor activities. We would ask that uniform is changed /clean each 

day for infection control. 

 What do I bring to school each day? 

Only bring your water bottle and a packed lunch - unless the school is providing you with one. All 

your pencils, books, scissors and glue will be kept in a personal ‘zippy’ wallet which is provided 

by the school. 

Year 6 children can still bring their mobile phone, especially as they might be walking home on 

their own. 

 Will I be with my class teacher? 

No, not all ‘pods’ will be with their class teacher. However, you will be working with other adults 

that you know. 

 Will I be with all my classmates? 

No. You will be in smaller groups in a pod. We will not be able to have any large gatherings in 

school for a long while. 

 Can I choose which group I am with? 

No. Staff will choose the groups to ensure there is an appropriate mix of children and that no-

one is left out. 

 Do I have to come to school every day? 

If you are returning to school, you are expected to be in school each day. 

 If I feel anxious, who can I talk to? 

Remember to tell somebody that you are unhappy. The best person to tell is the adult in your 

pod. However there will be time to meet or chat with Clair if that is needed. 

 Can I play with my friends? 

You can play with children in your small group at playtime and lunchtime but you will not be 

mixing as a whole year group. We suggest you don’t play games where you will be handling the 

same equipment or touching each other, but running games and some ball games are fine.  

 I am worried that I won’t be able to do the work - will you help me catch up? 

Please don’t worry. The summer term is great fun and we aim to do lots of creative, outdoor 

learning! We will help you get back into your learning if you found it hard while you were at 

home. It’s our job to teach you and we have missed it! You can help yourself by trying to read 

every day. 


